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FY2021 Budget Development - Major Milestones _]u/y 14, 2020
. Budget Process . January 28, 2020 — Budget Timeline / Primer Presentation (Work Session) Tentative Budget U pdate

Review Phase . February 25, 2020 — Initial Allotments Presentation (Work Session)

puli-s=et) . March 24, 2020 — Revenue Projections Presentation, COVID-19 Update (Work Session) P re se ntat i o n
. Budget . April 28, 2020 - Budget Timeline / Process Update (Work Session)
;:iar::work . May 12, 2020 — Budget Update (Board Meeting)
(Oct- Dec) . May 26, 2020 —Budget Update (Work Session)

. June 2020 —Receive Consolidation and Evaluation of Digest from Tax Commissioner

. June 9, 2020 —Budget Update and July 2020 Spending Resolution (with Current Tax Digest and Five Year History Advertisement) (Board Meeting)
. June 23, 2020 —Tentative Budget Presentation, Last Meeting Before Millage Rate Timeline (Work Session)

(") July 14, 2020 - Budget Update (Board Meeting)

July 28, 2020 — Original Budget Presentation and Legal Adoption of FY2020 Budget or August 2020 Spending Resolution (Work Session)

Deadline for Budget Adoption or Spending Resolution — June 30, 2020 July 28, 2020 — Adoption of Millage Rate Recommendation

o Indicates BOE Action is Required

FY2021 Budget 2020 Millage Rate

~August 2020 —Millage Rate Certification, BOC Adopts
July 14, 2020 —Publish Budget Overview Flyer Millage Rate Resolution and DOR Collection Order

May 26, 2020 — 2nd Public Meeting on Proposed Budget (Regular Meeting) () July 28, 2020* — 3rd Public Hearing (8:00am) (Work Session)
May 12, 2020 — 1st Public Meeting on Proposed Budget (Regular Meeting) () July 14, 2020* — 1st (8:00am) and 2nd (6:00pm) Public Hearings (Called Meeting)
April 30 - May 6, 2020 — Advertise two Public Meetings on Proposed Budget July 16 - July 22, 2020* — Advertise 3rd Public Hearings (1 week)

July 2 - July 8, 2020* — Advertise 1st and 2nd Public Hearings (1 week)

FY2021 Quarterly Financial Updates on Budget Performance June 29, 2020* — Issue Millage Rate Press Release
o N; ber 10, 2020 — 2020 Quarterly Update June 11 - June 24, 2020 — Advertise Five Year History (July 28)
o February 9, 2021 — December 2020 Quarterly Update May 21 - June 3, 2020 — Advertise Five Year History (July 14}
o May 18, 2021 —March 2021 Quarterly Update * If Millage Rote Exceeds Roliback Rate
o August 17,2021 —June 2021 Quarterly Update Notices were mailed on May 22nd, Appeal Deadline is July 6th
O April 2022 —Presentation of FY2021 Audit Results Mote: This schedule may be modified based on DOR 3% variance rule
As of June 15, 2020

FY2021 Public Meetings and Hearings, Press Releases, Advertisements and Notices

Engage. Inspire. Prepare.

FY2021 Budget Approval Timeline




FY2021 K-12 Enrollment FY2021 K-12 Enrollment Growth
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Enrollment Growth




Historical Equalization Grant

(millions)
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Highlights

* $28.9m or $942 Per-Pupil (~10% of General Fund Budget)
* Removed Austerity Reduction

Note: 6.26.20 GaDOE QBE Report - HB793 FY21 Conference Committee

State Revenue: Equalization Grant




Historical Austerity Reductions
(millions)
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Highlights

* 10.4% or $17.5m (S568 Per-Pupil)
 Largest single year per-pupil increase in Austerity in history

Note: 6.26.20 GaDOE QBE Report - HB793 FY21 Conference Committee

State Revenue: Austerity Reduction




Var to

Tentative
FY20 Budget FY21 Budget Change % 6.23.20 %
QBE Funding, net S 1713 S 154.2 S (17.1) -10.0% S 1.3 0.8%
Equalization Grant 28.8 28.8 0.0 0.1% S - 0.0%
Local Taxes 93.8 98.0 4.2 4.5% S 0.0 0.0%
Other Local Sources 2.3 2.1 (0.2) -8.4% S (0.0) -1.2%
Total GF Revenue S 296.2 S 283.1 S (13.1) -4.4% S 1.3 0.4%

*Excludes Grants and Transfers to Other Funds

¢ $283.1m Budget

* -513.1m Decrease

* -5581 Per-Pupil Decrease

* 10.4% Austerity (517.5m)

« $28.8m Equalization Grant

* S4.2m Local Taxes, including
* $6.4 Ad Valorem

Note: Revenue projection includes an
unmodified millage rate of 18.750

$100.1, 35%

$154.2,55%

$28.8,10%

m QBE Funding, net = Equalization Grant Local Revenue

Note: 6.26.20 GaDOE QBE Report - HB793 FY21 Conference Committee (millions)

General Fund Revenue




Var to

Tentative
FY20 Budget FY21Budget Change % 6.23.20 %

Instruction S 205.1 S 2015 §$ (3.6) -1.7% S 0.2 0.1%
Maintenance 20.5 20.7 0.3 1.4% 0.8 4.2%
School Administration 19.7 19.7 0.0 0.1% 0.0 0.2%
Transportation 16.1 14.7 (1.4) -8.8% 0.1 0.8%
Pupil Services 10.3 11.5 1.1 11.1% (0.0) -0.3%
Improvement of Instruction 12.4 11.1 (1.3) -10.6% 0.0 0.3%
Media Services 5.2 5.0 (0.2) -3.1% 0.0 0.3%
Other 6.8 6.9 0.2 2.3% 0.1 2.0%
Total S 29.1 S 2913 S (49) -1.6% $ 14 0.5%
*Excludes Grants and Transfers to Other Funds -~ 5%

Highlights

* $291.3m Budget
* -S4.9m Decrease

* 69% Instruction
* 7% School Admin

T 69%

¢ 7% M a I nte n a n Ce ® |nstruction = Maintenance
= School Administration m Transportation
m Pupil Services ® [mprovement of Instructional Services
(millions) = Media Services Other

General Fund Expenditures: by Function
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Var to

Tentative
FY20 Budget FY21 Budget Change % 6.23.20 %
Salaries S 181.8 S 183.8 S 2.0 1.1% $ 0.3 0.2%
Benefits 78.0 74.9 (3.1) -4.0% S 0.1 0.1%
S 259.82 $ 258.7 §$ (1.1) -0.4% $ 0.4 0.2%
Professional Services 7.6 7.1 (0.5) -6.3% S 0.8 12.7%
Technology 7.7 7.1 (0.6) -82% S (0.0) -0.3%
Utilities 5.2 5.4 0.2 4.8% S 0.0 0.8%
Textbooks and Books 2.8 1.3 (1.5) -52.6% S 0.0 1.1%
Supplies 1.7 2.6 0.9 54.0% S (0.0) -0.5%
Vehicle Purchases 1.8 0.3 (1.6) -86.4% S (0.1) -16.7%
Fuel 1.6 1.4 (0.2) -13.2% S 0.0 0.7%
Other 7.9 7.4 (0.5) -6.8% S 0.1 1.1%
S 363 $ 32.6 (3.7) -103% $ 0.9 2.8%
Grand Total S 296.1 $ 2913 $ (4.9) -1.6% $ 1.3 0.4%
SRR S0t & OutsclEllERIR s Ot e *Excludes Non-QBE Grants and Transfers to Other Funds
Highlights
* $258.7m Payroll (89%) * -6.3% Professional Services
* $32.6m Other Operating (11%) * -52.6% Textbooks & Books
* $7.1m Technology (S500k Non-GF)  « -86.4% Vehicle Purchases
* $5.4m Utilities (S1.41 sqft)
(millions)

General Fund Expenditures: by Object




Var to

Tentative
FY20 Budget FY21Budget Change % 6.23.20 %
Divisions and Departments
(1) School Leadership Division S 07 S 08 S 0.0 3.9% $ (0.0) -4.8%
(2) Teaching & Learning Division
Teaching & Learning Department 0.1 0.1 (0.0) -20.0% 0.0 86.9%
Curriculum & School Impr Department 1.3 0.8 (0.5) -37.6% (0.0) -0.4%
CTAE Department 0.1 0.1 (0.0) -16.1% (0.0) -37.3%
Student Services Department 1.2 1.3 0.1 9.5% 0.0 1.0%
(3) Operations Division
Operations Department 5.5 5.2 (0.3) -6.1% 0.8 17.2%
Transportation Department 5.2 34 (1.8) -35.0% (0.0 -0.8%
Maintenance Department 8.7 9.0 0.3 3.3% 0.1 0.8%
(4) Technology Division 5.8 5.7 (0.1) -2.1% 0.0 0.3%
(5) Business Services Division 0.6 0.6 0.0 2.9% 0.1 13.4%
(6) Human Resources Division 0.1 0.1 0.0 63.2% 0.0 23.6%
QBE & Local Funds Allocated to Schools 6.4 4.7 (1.7) -26.5% 0.1 1.5%
Other <1% 0.7 1.0 0.2 30.5% (0.0) -3.2%
Total S 363 S 326 S (3.7) -10.3% $ 0.9 2.9%
*Excludes Grants and Transfers to Other Funds.
Highlights
* $32.6m Other Operating  -52.2m Divisions (6)
* -53.7m or -10.3% Decrease * -51.7m QBE & Local Funds
e -S5.1m or -14% Decrease from 3/13

(millions)

General Fund Expenditures: Other




Paulding Cou nty School District Excludes Grants and Transfers to Other Funds
FY2021 General Fund - Tentative Budget Presentation
% of Budget
Rank  Budget FY20 Budget FY21 Budget Change % Change
Revenue:
State and Federal Sources 1 65% S 200,105601 $ 182,966,985 S (17,138,616) -8.6%
Local Taxes 2 35% 93,811,000 98,023,000 4,212,000 45%
Other Local Sources 3 1% 2,240,000 2,075,549 (164,451) -7.3%
Total Revenue 100% S 296,156,601 S 283,065,534 S (13,091,067) -4.4%
7.1% -4.4%
Expenditures:
1000 Instruction 1 69% S 205,116,421 $ 201,530,566 S (3,585,856) -17%
2600 Maintenance 2 7% S 20,450,731 S 20,738,974 288,243 14%
2400 School Administration 3 7% S 19,720,596 $ 19,738,003 17,407 0.1%
2700 Transportation 4 % S 16,132,181 $S 14,714,806 (1,417,376) -8.8%
2210 Improvement of Instruction 6 4% ) 11,560931 $§ 10,763,116 (797,815) -6.9%
2100 PupilServices 5 4% S 10,318332 S 11,466,079 1,147,748 11.1%
2220 MediaServices 7 2% S 5,173,449 S 5,014,971 (158,4738) -3.1%
2800 Central Support Services 8 1% § 3,070532 S 3,361,003 290,471 9.5%
2500 Business Services 9 1% § 2,011,873 S 1,937,401 (74,471) -3.7%
2300 General Administration 10 0% § 1,482,956 $ 1,444,059 (38,898) -2.6%
2213  Instructional Staff Training 11 0% S 886,784 S 367,666 (519,118) -58.5%
2900 Other Support Services 12 0% S 213390 S 193,040 (20,350) -9.5%
Total Expenditures 100% $ 296,138176 S 291,269,685 S (4,868,492) -1.6%
9.2% -1.6%
Revenue Over/(Under) Expenditures S 18424 S (8,204,151) S (8,222,575)

Highlights

 -$8.2 Expenditures over Revenue ¢ $5.2m Fund Balance
* S3.0m CARES Act

General Fund Tentative Budget




FY2020 FY2021 Changes

General General
Fund Grants SNP Total Fund Grants SNP Changes Total
School Based Allotments:
Elementary Schools 1,291.00 74.28 110.00 1,475.28 (1.00) (5.28) (6.28) 1,469.00
Middle Schools 618.00 3.00 60.00 681.00 3.50 1.00 4.50 685.50
High Schools 700.00 5.00 57.00 762.00 (15.00) 2.00 (13.00)  749.00
Total School Based Allotments 2,609.00 82.28 227.00 2,918.28 (12.50) (2.28) - (14.78) 2,903.50
Other Direct Instruction & Support
Curriculum & School Improvement * 27.00 27.00 1.00 1.00 28.00
Student Services * 64.40 1.00 65.40 - 65.40
New Hope (ESEP) 1.00 1.00 2.00 - 2.00
Total 2,701.40 84.28 227.00 3,012.68 (12.50) (1.28) - (13.78) 2,998.90
1) School Leadership Division 8.00 8.00 - 8.00
Central Registration 7.00 7.00 - 7.00
New Hope 10.49 10.49 - 10.49
2) Teaching & Learning Division 5.00 5.00 1.00 1.00 6.00
Curriculum 19.00 19.00 - 19.00
School Improvement 6.00 6.00 12.00 - 12.00
Student Services (94) 18.49 2.92 21.41 8.00 8.00 29.41
CTAE 3.00 3.00 - 3.00
PCCA (91) 5.00 5.00 - 5.00
3) Operations Division 29.00 29.00 4.00 4.00 33.00
Maintenance 41.00 41.00 (3.00) (3.00) 38.00
Transportation 331.00 21.00 352.00 9.00 9.00 361.00
SNP - 12.00 12.00 - 12.00
4) Technology Division 33.00 33.00 (1.00) (1.00) 32.00
5) Business Services Division 16.00 16.00 1.00 1.00 17.00
6) Human Resources Division 9.00 9.00 - 9.00
Superintendent's Office 2.00 2.00 - 2.00
Board and PEF 7.49 7.49 - 7.49
Grand Total 3,251.87 114.20 239.00 3,605.07 6.50 (1.28) - 5.22 3,610.29

* Instruction and support allotments based at a non-school facility that directly support students

Tentative Allotments (All Funds)




Maintenance, 109, 3% Central & Other Support, 29, 1% Business Services, 16, 0%

General Administration, 12, 0%

Improvement of Instr, 79, 2%

Positions FY20 FY21  Change
Pupil Services, 50, 1% Instruction 1,772 1,749 (23)
Special Education 661 684 23
Transportation, 340, 9% Title 1 & IV 35 29 (6)
School Administration 206 207 o

Media 66 66 -

School Nutrition (SNP) 239 239 -

School Nutrition (SNP), Transportation 331 340 9
239, 7% Pupil Services 48 50 2
Improvement of Instr 81 79 (2)
Maintenance 110 109 (1)

Media, 66,2% Central & Other Support 27 29 2
Business Services 16 16 -

General Administration 12 12 -

School Administration, Total Positions 3,605 3,610 5

207, 6%

Instruction per Student 171 17.6 0.5

ESEP per Student 6.8 6.9 0.1

Title 1 &1V, 29, 1% Local School per Student  11.0 11.2 0.2
Other per Student 48.3 48.3 0.0

65% SNP per Student 126.5 128.5 2.0

Total K 13 45 68 912

. FY18 216 226 286 286 225
Instruction FY19 21.6 226 286 286 225
Special Education, 684, 19% Instruction, 1,749, 49% FY20 216 226  28.6 286 225

FY21 226 236 296 296 235

Tentative Allotments (All Funds)




FY2021 Federal & Miscellaneous Grants Budget Summary 1.55%
Budget Indirect
FY20 Budget  FY21Budget Change % Cost
1730  Striving Readers Birth-5 $ 81,074 $ 49,545 S (31,529) -38.9% $ 768
1731  Striving Readers Elementary 289,246 220,752 (68,494) -23.7% 3,422
1732 Striving Readers Middle 184,532 121,156 (63,376) -34.3% 1,878
1733 Striving Readers High 536,489 440,441 (96,048) -17.9% 6,827
1736 L4GA Birth through Age 5 - 585,034 585,034 100.0% 9,068
1737 LAGA K through G5 - 1,655,641 1,655,641 100.0% 25,662
1738  L4GA Middle School - 782,200 782,200 100.0% 12,124
1739 L4GA High School - 891,393 891,393 100.0% 13,817
1750 Regular, Title | 4,074,942 3,835,450 (239,492) -5.9% 59,449
1762 Migrant Education, Title | - Regular - 1,831 1,831 100.0%
1779 Title 1A Student Support and Academic Enrichment 294,457 279,099 (15,358) -5.2%
1784 Title li-A, Improving Teacher Quality 668,749 690,537 21,788 3.3% 10,703
1791 Title li-A, Advance Placement 4,300 4,300 -
1816 Limited English Proficient 103,622 96,586 (7,036) -6.8%
1828 T3A-Langlmmigrant 4,695 4,695 -
1831 Idea High Cost Fund Pool 75,800 76,241 441 0.6%
1862 Jr. Rotc 478,761 486,671 7,910 1.7%
2720 Family Connection - Dhr Grants 50,000 43,000 (7,000) -14.0%
2820 Pre-School-Regular Project, Special Education 107,600 105,578 (2,022) -1.9%
2824  Vi-B Flowthrough Special Education Fund 404 5,394,346 4,968,483 (425,863) -7.9% 77,011
2831  Special Eduation Parent Mentor 14,400 14,400 -
3315 Vocational 85% Grant-Program Improvement. 184,284 194,000 9,716 5.3%
3320 Perkins Iv - Perkins Plus Reserve Grant 25,000 25,000 -
3323 Perkins Plus CarryOver 10,061 10,000 (61) -0.6%
4155  CARES Act ESSER - 3,000,000 3,000,000 100.0%
8750 Title 1 Summer 32,827 - (32,827) -100.0%
8779 Title IV Summer 20,191 - (20,191) -100.0%
8784 Title II-A Summer 101,600 - (101,600) -100.0%
8820 Federal Preschool Summer 30,622 - (30,622) -100.0%
8828  T3A-Langlmmigrant Summer 1,898 - (1,898) -100.0%
9601 MscGr GOSA InnovationFund 44,914 - (44,914) -100.0%
9606  Transportation Misc Grant 65,000 55,000 (10,000) -15.4%
9607 McDonalds Misc. Grant - 20,000 20,000 100.0%
$ 12,879,411 18,657,033 $ 5,777,622 44.9% S 220,730

Tentative Budget: Grants

Federal & Miscellaneous
v’ $18.7m
v" $5.8m Increase

> L4AGA

> CARES Act

General Fund (Appendix)
v $1.4m
v’ -S1.7m Decrease
» Security Grant
» CTAE-Related
» Bus-Related
Funds can only be used

for the intended
purposes of the grant

Fund may not be used
for the general operation
of the district.




Paulding County School District
July 1, 2020 through June 30, 2021
Capital Project Fund(s)
* S22.1m Revenue
SPLOSTV SPLOST VI Fund 300 2021 Budget
Revenue: v’ $18.4m SPLOST Collections
SPLOST Collections
Collections $ 14,981,771 § 3,398,722 S 18,380,493 g g
Capital Outlay Program 1,810,996 1,810,996 > SPLOST VI Begl ns In FY2 1
School Security Grants ($30,000) - .
=i —_— o~ - v' $1.8m Capital Outlay Program
Transfers from Other Funds * 950,000 867,475 1,817,475
Total Revenue § 16,817,767 § 4,348,722 § 872475 § 22,038,964 ° S 1 6 5 m EX p en d |t ures
L]
Expenditures:
s A— ¢ sm| * $8.2m Bond Debt Service
Interest Expense 11,506 11,506
SPLOST Projects d b YE
Moses MS 5,884,780 5,884,780 ® S7 7 . O m B O n D e t ( )
Russom ES 4,001,116 4,001,116
Hiram HS 3,722,000 3,722,000 4
= ol e g ding Fund Bal
Tennis Court Repairs 25,000 25,000 1 3 = 6 m E n I n F u n Ba a n Ce
Transportation 750,000 750,000
Technology 250,000 250,000 500,000 ° I d f 11 141 1
sk e e General Fund Deficit Mitigation
Miscellaneous 100,000 950,000 1,050,000
Total Expenditures $ 14,749,402 § 950,000 $ 750,000 § 16,449,402 ° R ea I | g ne d
Revenue Over (Under) Expenditures § 2068365 $ 3,308,722 § 122,475 § 5,589,562
Transfer for Debt Service (8,199,500) . ; (8,199,500) ° C a p E X f rom G F
Estimated Fund Balance (July 1, 2020)** 9,382,352 - 6,786,214 16,168,566
Estimated Fund Balance (June 30, 2020) $ 3250817 $ 3,398,722 $ 6,908,689 $ 13,558,228 > $7 5 O k F un d 3 00
* SPLOSTV Loan Payment (principal): In SPLOST V the transaction results in a decrease to Cash and A/P. In the
General Fund, the transaction results in a decrease to A/R (unspendable) and an increase to Cash (unassigned). S
These funds are then transferred from the General Fund to Capital Projects to maintain an acceptable General > 1 ° O m S P LO ST V
Fund Unassigned Fund Balance.
** Based on FY2020 Budget

Tentative Budget: Capital Projects




Estimated Revenues:

Local Taxes

Local Sources

State Sources

Federal Sources

Transfers from Other Funds

Total Estimated Revenues

Estimated Expenditures:

Instruction

Pupil Services

Improvement of Instructional Services
Instructional Staff Training
Educational Media Services
Grant/Program Administration
General Administration

School Administration

Business Services

Maintenance

Transportation

Central Support Services

School Mutrition Program
Community Services

Other Support Services

Facilities Acguisition / Construction
Other Qutlays

Debt Service

Local School Activity and Other

Total Estimated Expenditures
Estimated Fund Balance (July 1, 2020}
Estimated Fund Balance (June 30, 2021}

* Mo Proprietary Funds exist

Tentative Budget Presentation

Paulding County School District
July 1, 2020 through June 30, 2021

The budget will be considered for final adoption by the Board of Education at 8:30 AM EST, July 28, 2020 in
the Board Room of the Paulding County School District.

Special Capital Debt School Total

General Revenue Projects Service Nutrition  Governmental

Fund Funds Funds Funds Program Fund Types
$ 98,023,000 $18,380,493 $ 20,000 $ 116,423,493
2,075,549 S 4,720,527 30,000 $ 5,513,976 12,340,052
184,351,049 1,810,996 338,955 186,501,000
19,117,326 8,734,598 27,851,924
- 1,817,475 8,922,375 743,043 11,482,893

$284,449,598 $23,837,853 $22,038,964 S 8,942,375 $15,330,572 $ 354,593,362

$202,335,457 $11,413,320 $ 213,748,777
11,710,288 1,591,830 13,302,168
10,821,303 219,907 11,041,210

367,666 4,083,053 4,450,719
5,014,971 - 5,014,971
339,275 339,275

1,444,059 229,170 1,673,229
19,738,003 25,800 19,763,803
1,937,401 - 1,937,401
20,738,974 - 20,738,974
14,991,583 1,162,490 16,154,073
3,361,003 5,000 3,366,003
- $ 15,994,033 15,994,033

193,040 43,000 236,040

- - $16,449,402 16,449,402
1,589,950 - 8,199,900 743,043 10,532,893
- $ 8,204,900 8,204,500

1,121,540 1,121,540

$294,243,699 $20,234,435 $24,649,302 § 8,204,900 $16,737,076 S 364,063,412

61,124,681 1,811,431 16,168,566 1,388,381 4,645,364 85,138,424

$ 51,330,581 $ 5,414,849 $13,558,228 $ 2,125856 S 3,238,860 $ 75,668,374

** Annual budgets are not adopted for Fiduciary Funds

FY2021 Tentative Budget

Governmental Fund Type

$364.1m Total Budget

- Includes -
$294.2m GF Budget”
$51.3m GF Ending Fund Balance
v' ~$50.3m Unassigned
v' 1.9 Months FY22 (P) Expenditures
v’ $3.6 over 1.8 months

v/ $11.3m over 1.5 months (minimum)
$20.2m Special Revenue Fund™
$16.4m Capital Projects™™

$8.2m Bond Debt Service

$16.7m School Nutrition Fund
v $3.2m Ending Fund Balance

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other
*** Excludes Transfers for Debt Service

(millions)




FY2021 Budget Development - Major Milestones Ju/y 28, 2020
. Budget Process . January 28, 2020 —Budget Timeline / Primer Presentation (Work Session) Original Budget Presentation

Review Phase

. February 25, 2020 —Initial Allotments Presentation (Work Session)

puly-sepn) . March 24, 2020 — Revenue Projections Presentation, COVID-19 Update (Work Session) a n d Ad O pt i o n
. Budget . April 28, 2020 —Budget Timeline / Process Update (Work Session)
lF’;Iamework . May 12, 2020 — Budget Update (Board Meeting)
‘O::_EDEC) . May 26, 2020 — Budget Update (Work Session)

. June 2020 —Receive Consolidation and Evaluation of Digest from Tax Commissioner

. June 9, 2020 — Budget Update and July 2020 Spending Resolution (with Current Tax Digest and Five Year History Advertisement) (Board Meeting)
o June 23, 2020 - Tentative Budget Presentation, Last Meeting Before Millage Rate Timeline (Work Session)

July 14, 2020 — Budget Update (Board Meeting)

) July 28, 2020 - Original Budget Presentation and Legal Adoption of FY2020 Budget or August 2020 Spending Resolution (Work Session)

B

Deadline for Budget Adoption or Spending Resolution — June 30, 2020 July 28, 2020 — Adoption of Millage Rate Recommendation

o Indicates BOE Action is Reguired

FY2021 Budget 2020 Millage Rate

~August 2020 —Millage Rate Certification, BOC Adopts
July 14, 2020 — Publish Budget Overview Flyer Millage Rate Resolution and DOR Collection Order

May 26, 2020 — 2nd Public Meeting on Proposed Budget (Regular Meeting) () July 28, 2020* - 3rd Public Hearing (8:00am) (Work Session)
May 12, 2020 — 1st Public Meeting on Proposed Budget (Regular Meeting) July 14, 2020* —1st (8:00am) and 2nd (6:00pm) Public Hearings (Called Meeting)
April 30 - May 6, 2020 — Advertise two Public Meetings on Proposed Budget July 16 - July 22, 2020* — Advertise 3rd Public Hearings (1 week)

July 2 - July 8, 2020* — Advertise 1st and 2nd Public Hearings (1 week)

FY2021 Quarterly Financial Updates on Budget Performance June 29, 2020* — Issue Millage Rate Press Release
o N ber 10, 2020 - ber 2020 Quarterly Update June 11 - June 24, 2020 — Advertise Five Year History (July 28)
o February 9, 2021 — December 2020 Quarterly Update May 21 - June 3, 2020 — Advertise Five Year History (July 14)

o May 18, 2021 —March 2021 Quarterly Update * If Miliage Rate Exceeds Roliback Rate

o August 17, 2021 —June 2021 Quarterly Update Notices were mailed on May 22nd, Appeal Deadline is July 6th

o April 2022 — Presentation of FY2021 Audit Results Note: This schedule may be modified based on DOR 3% variance rule
As of June 15, 2020

FY2021 Public Meetings and Hearings, Press Releases, Advertisements and Notices

Engage. Inspire. Prepare.

FY2021 Budget Approval Timeline
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For Budget Ideas and Feedback
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SPENDING RESOLUTION

WHEREAS, the Paulding County Board of Education has been unable to adopt a budget for
the fiscal year beginning July 1, 2020 and ending June 30, 2021; and

WHEREAS, the public exigency is best served by authorizing the superintendent to continue
to expend the funds to continue operations;

NOW THEREFORE, BE IT RESOLVED by the Paulding County Board of Education that the
superintendentis authorized to expend funds from all sources for the month of August, 2020 not to
exceed one-twelfth of the final amended budget for all funds for the fiscal year ending June 30,
2020 plus debt services and proper expenditures, acquisition of school buses previously approved
by the board, textbook acquisition and school supplies as needed to prepare for the beginning of
the 2020-2021 school year, and such other funds known to be used in August or as previously
authorized by the board of education.

This 28t day of July, 2020.

PAULDING COUNTY BOARD OF EDUCATION

August 2020 Spending Resolution (if needed)
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Enrollment Growth History
FY1996 - FY2021 (P)

9.1%
8.2%
4.7%
4.0%
1.9% 17% 17% 1.6%
1.4%
1.2%
0.5% 0.5%
0.1% 0.2%
—

'0-1% .

-0.7%
FYO6 FYO7 | FYOB | FYO9 | FY10 FYl11l | FYl2 | FYl3 | FYl4 | FY15 | FY16 @ FY17 @ FY18 FY19 | FY20 FY21(P)
1,975 1925 1,194 1064 535 (18) @ (188) 141 23 58 134 341 402 501 516 485

Enrollment Growth




FY20 Budget  FY21 Budget Change %

Ad Valorem S 819 S 883 S 6.4 7.8%
Title Ad Valorem S 9.3 S 70 S (2.3) -24.6%
Other Sales Taxes S 25 S 27 S 0.1 4.8%
Other Taxes S - S - S - 0.0%
Total S 93.8 §S 98.0 S 4.2 4.5%

* $98.0m Budget (598.1m
in Prior Tentative Budget

* S4.2m or 4.5% Increase

* $6.4m Ad Valorem

¢ -S2.3m TAVT

N 88.3, 90%
Note: Revenue projection includes an > ’

unmodified millage rate of 18.750 = Ad Valorem = Title Ad Valorem = Other

(millions)

General Fund Revenue: Local Taxes




FY2021 General Fund Grants Budget Summary
Budget
FY20 Budget FY21 Budget Change %
Expenditure Summary by Program
1435 CS4GA ) 24,962 S - $ (24,962) -100.0%
1565 Hygiene Grant S 8,007 S = S (8,007) -100.0%
1695 School Security Grant S 971,897 S - S§ (971,897) -100.0%
2411 Pupil Transportation - State Bonds S 428880 S 276,777 S (152,103) -35.5%
2620 Preschool Handicapped State Grant S 735872 S 659,562 S (76,310) -10.4%
3019 Vocational Supervisors S 28,280 S 25,347 S (2,933) -10.4%
3529 Extended Year Ag. S 15,622 S 19,693 S 4,071 26.1%
3532 Vocational Construction Related Equipment - Stat S 385,000 $ 43,022 S (341,978) -88.8%
3540 Apprenticeship - Spec Approp S 36,639 S 32,840 S  (3,799) -10.4%
3550 Vocational Industry Certification State S 38,000 S 8963 S (29,037) -76.4%
3553 Extended Day-Agriculture ) 18,551 S 23,386 S 4,835 26.1%
3554 Extended Day-Technology/Career S 116,218 S 98,178 $ (18,040) -15.5%
7050 Math And Science Supplement S 219,007 S 196,296 S (22,711) -10.4%
9191 GF Instruction NHEC PCCA S 60,397 S - S (60,397) -100.0%
$ 3,087,332 $1,384,064.00 $5(1,703,268) -55.2%

Tentative Budget: Grants (State)




SNP Fund Balance
Historical and FY20 & FY21 (with and without HVAC)
57,500,000

57,000,000

5811875

56,500,000

56,000,000

$5,500,000 5162,274

55,000,000
5(1,079,638)

54,500,000
5(344,212)

54,000,000
53,500,000
5(1,406,504)
53,000,000

52,500,000 :
2015 2016 2017 2018 2019 2020 2021(P)

B wf HVAC 56,075,853 56,887,728 55,806,506 54,816,867 55,295,766 54,645,364 53,238,860
s F B i 0 HVAC 55,295,766 55,458,040 54,301,152

* FY21(P) FB $3.2m with HVAC Expenditures, 2.4-month reserve
* FY21(P) FB $4.3m without HVAC Expenditures, 3.2-month reserve
* Best Practice: 2 to 3 months expenditure reserve

School Nutrition Program Fund Balance




Chart of Accounts

Classification: Funds Balance Sheet Revenue Source Program Function Object Sub Object
Figcal Year: 19 ¥
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View: Qutline Search Code Relationships [Users Guide]

o Expand All Collapse All

http://archives.doe.k12.ga.us/fbo financial.aspx?PageReq=FBOFinRevCOAB
&codetype=5&fy=23

Georgia DOE Chart of Accounts




